ADRA Safeguarding Role Clarification
	Safeguarding Officer 
+ Task Force
	Safeguarding Focal Point
	Human Resources

	Trained to develop a safeguarding system. The SO works with the Task Force to develop a safeguarding country plan and works with the office to implement this plan. 
The SO will rely on different functions and people to implement the country plan (safeguarding is the responsibility of all!), but the SO is responsible for overseeing that the activities in the plan are being completed. 
Job Description
	This person is trained to receive and refer sensitive and serious complaints that involve ADRA Representatives and local community members. The SFP will not investigate allegations, but may help in the risk assessment, logistics of investigations, and with survivor support. 
This person should also understand what information to disseminate among staff, partners, and communities through training. (Module 3)
· Understand how to develop relevant safeguarding messages for communities 
The SFP will support safeguarding assessments along with program teams.
Liaise effectively with other SFPs to contribute to collective PSHEA measures, and coordinate with other actors to ensure appropriate referral pathways. 
Job Description 
	The HR Position may or may not be the SO or a member on the Task Force. Regardless, HR will play a key role in the safeguarding system. They are responsible for policies and procedures that protect our staff and other ADRA Representatives, such as the Code of Conduct and Bullying and Harassment. 
HR is also in charge of safe recruitment, inductions, and performance management.  
HR becomes involved in reporting and investigating complaints if safeguarding incidents happen within the workplace between ADRA Representatives, 


Country Director
Country Board

This is the model that ADRA International developed, but variations may exist on the country level based on available staff, office size, and the country context. 
