
SCALE UP: Strengthen the capacity and 

responsibility of local offices to execute 

and safeguard the SHEA policy.

HAI proposes SCALE UP, which is a 

pilot test in the Iraq and Colombia 

offices to improve its response to 

identified gaps for the localization of its 

global policy.

The development of these materials, 

skills and experiences will serve to be 

replicated in other countries and by 

other organizations.



Ordinary people creating 

an extraordinary world!



WHAT IS SHEA?

• Recognizing our obligation to operate in a manner that is 

consistent with human rights principles, and therefore, prevent 

and respond to sexual harassment, abuse and exploitation 

(PSEA).

• This policy prevents all forms of Gender Based Violence (GBV) 

perpetrated by humanitarian workers or those who have 

contractual relationships with them (e.g. implementing 

partners), regardless of their form of payment or contract.

• HAI's policy is particular because it also includes Harassment 

and Sexual Harassment (SHEA), with its own staff as potential 

victims.

• It must be a core operating policy.



Minimum Standards: What 

we have in place.

Guidelines to implement the

Minimum Operating Standards for 

Protection from Sexual Exploitation and Abuse

by UN and non-UN Personnel 2013.



INTER-AGENCY STANDING COMMITTEE (IASC) 

GUIDELINES.

Pillars Minimum Standards

Management and 
Coordination

-Policy development and effective 
implementation

-Cooperative Agreements

-Department/ focal point dedicated to SEA

Participation and support of 
the local community

-Awareness raising with the community about 
SEA

-Effective and community-based reporting 
mechanisms

Prevention -Effective recruitment and staff management 
processes

-Awareness raising with staff about SEA

Response - Internal reporting and investigation processes 
underway



PILLAR 1: PSEA MANAGEMENT AND 

COORDINATION

Indicator 1: Development of the policy and effective 

implementation.

1) Standard Policy of Conduct, including PSEA.

- Promote good behavior practices

- Create precedents for contract terminations or 

disciplinary actions

- Explicitly prohibits SEA behaviors, employee handbook

- It includes the six principles adopted by the permanent 

interagency working group (IASC) and the UN.

2) An internal work plan to implement the policy

3) Knowledge of the policy by the staff and leaders

Keep the message alive 



CORE PRINCIPLES





PILLAR 1: PSEA MANAGEMENT AND 

COORDINATION

Indicator 2: Cooperative Agreements

1) Adherence to the essential principles of PSEA is 

included in the contracting conditions.

2) Procedures in place to receive written agreements that 

contracted entities adhere to the standards of the PSEA 

policy. 

For instance, video, trainings, toolbox and Checklist.



PILLAR 1: PSEA MANAGEMENT AND 

COORDINATION

To access the toolkit and Video: 

https://www.heartlandalliance.org/program/latin-

america-caribbean/colombia/scale-up

https://youtu.be/yZ0L1VqokF4

https://www.heartlandalliance.org/program/latin-america-caribbean/colombia/scale-up
https://youtu.be/yZ0L1VqokF4


PILLAR 1: PSEA MANAGEMENT AND 

COORDINATION

Indicator 3: Department/ focus groups dedicated to PSEA

1) Reporting Agents Scheme

2) FP should regularly report to leadership on progress 

made in strategy development

3) The FP’s responsibility is FORMAL. 

4) Challenges: Systematic training in PSEA and time 

commitment to comply with the required 

implementation.



PILLAR 1: PSEA MANAGEMENT AND 

COORDINATION



PILLAR 2: COMMUNITY INVOLVEMENT AND 

SUPPORT

Indicator 4: Effective 

organizational guidelines on the 

awareness level of beneficiaries:

-The organization has detailed 

the expectations and ways to 

raise awareness with the 

community

-The organization has distributed 

awareness-raising materials to 

be used in awareness activities 

Indicator 5: Effectiveeand 

community-based reporting 

mechanisms:

-Support on what strategies to 

use depending on the context.

- CHALLENGE: Monitoring and 

review of the reporting 

mechanism.

WITH SPECIAL CONSIDERATION OF 

CULTURAL AND CONTEXT-BASED 

ASPECTS











INTERSECTION 

BETWEEN 

WORKPLACE 

HARASSMENT & 

SHEA





PILLAR 3: PREVENTION
Indicator 6: Effective recruitment 

and staff management processes

1) Interviews include gender 

competencies at all levels and 

organizational areas

2) Signing of the Code of conduct at 

the time of induction

3) Cross-checking of references and 

misconduct reports.

CHALLENGE: Ongoing performance monitoring 

and evaluations that consider participation in PSEA 

trainings

Managers and leadership should be evaluated in 

their effort to create and maintain SEA-free spaces.



PILLAR 3: PREVENTION

Indicator 7: Effective awareness 

mechanisms for the staff

1) Training in the induction of 

new personnel

2) Re-training staff every year/ 

6 months

3) Quarterly/Global Case 

Studies



CASE STUDY EXAMPLE 
• Joey is a 19 year old driver who is hired locally. He transports 

relief items from the warehouse to the refugee camp where the 

items are distributed. On one of his trips, he recognized a 17-

year-old refugee girl walking on the side of the road and took her 

back to the camp. Since then, to impress her, he often offers to 

drive her wherever she goes and sometimes gives her small items 

from the aid packages in his truck, which he thinks she and her 

family could use. The last time he took her home, she asked him 

to come into her home to meet her family. The family was happy 

that she had befriended an NGO worker. Joey really likes the girl; 

he wants to start a romantic relationship with her and ask her 

parents for permission to marry her. He knows that his family will 

approve.

• The local age of consent is 16 and Joey is from the same ethnic 

group as the young woman. 



QUESTIONS
• 1) Could such a situation occur in 

our work environments?

• 2) Let's discuss about the 

behavior of each character; 

should they have behaved 

differently?

• 3) Where did a possible violation 

of the PSEA Policy occur?

• 4) Should there be an 

investigation and, if so, who 

should conduct it?

• 5) Discuss various options and the 

possible repercussions for 

individuals and the organization, 

using concrete examples.



Organizational training, 

materials and resources



PILLAR 4: RESPONSE

Indicator 8: established internal 

investigation and compliance 

mechanisms.

1) Written procedures for report 

handling for staff and 

beneficiaries

2) Staff members must keep 

informed about the reporting 

mechanisms

3) Investigation standards and 

procedures: managed at HQ 

and with trained 

investigators.

4) We have a protocol of 

assistance to victims 

Informing the victim and responsibility for action



CHALLEN

GE: 

external 

referral at 

the same 

level 

throughout 

all 

operating 

areas



Participation in strategic spaces 

and national gender and PSEA 

networks



PSEA ELC and GIFMM 

Training - Valle del Cauca



Lessons learned
• Importance of working on this issue with local partners 

and creating practical tools for the construction of their

own systems.

• Promote local ownership of global policies with ethnic, 

cultural and gender perspectives.

• Build local capacities to strengthen their PSEA 

mechanisms.

• Program development: include funds for the 

implementation of PSEA activities and the strengthening 

of internal capacities. 

• Articulation of all areas of the organization requires a 

work plan, a person in charge and a committed 

leadership.



Thank you!!!!


