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3%
N/A

22%

50%

25%

3%
N/A

33%

47%

17%

0%

11%

28%

45%

16%

0%

10%

20%

30%

40%

50%

60%

Not significantly At pace - change is
now normal

Somewhat faster than
I have witnessed

before

Significantly faster
than I have witnessed

before

Such that it requires
unprecedented
interventions to

succeed

Over the next ten years I see the greater ecosystem within which my 
organization operates changing ...

2018 2019 2020



                                               
 
 

 

8%
3%

80%

13%

3%

60%

35%

3%1%

69%

25%

4%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

No need - we feel our
model is fairly secure as-is

Not as fast as as the
external environment

demands

We are matching the rate
of change and complexity

We are exceeding the rate
of change and complexity

Is your organization matching the rate of change and complexity in the 
external environment with proactive strategy and team mobilization?

2018 2019 2020



                                               
 
 

 

How stabile or fragile do you feel facing challenges ahead?

0%

10%

20%

30%

40%

50%

60%

In your leadership
role

Strategy Stakeholder support As an organization Resources

Fragile or Somewhat Fragile Facing Challenges Ahead



                                               
 
 

 

13%

11%

20%

24%

17%

31%

28%

23%

8%

27%

31%

21%

34%

36%

38%

47%

36%

30%

22%

32%

31%

25%

26%

23%

M E R G E R S  A N D  A C Q U I S I T I O N S

N E W - T O - S E C T O R  F I N A N C E  M O D E L S  A D O P T E D  B Y  
Y O U R  O R G A N I Z A T I O N  ( I . E .  B O N D S  … )

I N V E S T M E N T  I N  A D V O C A C Y

S O C I A L  E N T E R P R I S E  - C O L L A B O R A T I O N  O R  
D E P L O Y M E N T

E N V I R O N M E N T A L  S U S T A I N A B I L I T Y  P R A C T I C E S

S I G N I F I C A N T  N E W  P R O G R A M S

B U S I N E S S  M O D E L

N E W - T O - O R G A N I Z A T I O N  W A Y S  T O  F I N A N C E  W O R K

What operat ional  /  structural  changes are in  your  future? 
Where are you on the cont inuum?

Executing significant change and tracking progress Developing the plan for significant change

Assessing if significant change is warranted



                                               
 
 

  

8%

28%

56%

15%

4%

16%

56%

24%

NO ASSESSING DEVELOPING EXECUTING

New-to-your-organization ways to 
finance your work

sm lg

8%

36%
40%

20%

8%

21%

42%

29%

NO ASSESSING DEVELOPING EXECUTING

Business model

sm lg

35%

19%

38%

8%12%

42%

8%

31%

NO ASSESSING DEVELOPING EXECUTING

Social enterprise -
collaboration or deployment

sm lg

50%

38%

4%
8%

20%

40%

16%

24%

NO ASSESSING DEVELOPING EXECUTING

Mergers and acquisitions

sm lg
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0 10 20 30 40 50 60 70

Climate change and environmental degradation

Protracted nature of humanitarian crises and…

Increasing migration flows

Poverty increasingly concentrated in fragile states

NGOs targeted and increasingly restricted through…

Increasing inequality

Declining trust in institutions (i.e. governments,…

Weakening international / multi-lateral cooperation

Localization

Decreasing respect for international norms

Proliferation of disinformation / misinformation

New forms of global activism (i.e. social media,…

Program participant vulnerability due to tech /…

Populist nationalism

Which ongoing trends are priority action areas?
Select up to seven per column.

Total Respondents Merits significant collective action Organization action priority



                                               
 
 

In order of frequency selected, fol lowing is  rank order  of  
organization-action and collective -action priorit ies:

➢  

➢  

➢  



                                               
 
 

 

17%

31%
34%

17%

0%

5%

10%

15%

20%

25%

30%

35%

40%

No significant change Assessing if significant
change is warranted

Developing the plan for
significant change

Executing significant
change and tracking

progress

Where are you on the change continuum regarding environmental 
sustainability practices?

28%

38%

35%

32%

25%

26%

37%

30%

22%

20%

29%

29%

39%

36%

22%

20%

26%

23%

34%

23%

20%

B O A R D  E N G A G E M E N T

P R E V E N T I O N  O F  S E X U A L  H A R A S S M E N T  A N D  A B U S E

I N C R E A S I N G  F O C U S  O N  G E N D E R

D I V E R S I T Y  A N D  I N C L U S I O N

W O R K I N G  D I F F E R E N T L Y  W I T H  L O C A L  A C T O R S

C U L T I V A T I N G  A G I L I T Y

I N N O V A T I O N

What  cu l ture  change i s  in  your  organizat ion's  future?  
Where are  you on the c ont inuum?

Executing significant change and tracking progress Developing the plan for significant change

Assessing if significant change is warranted
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➢  
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11%

30%

44%

15%
12%

16%

36% 36%

NO ASSESSING DEVELOPING EXECUTING

Cultivating agility

sm lg
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o 

o 

http://bit.ly/FuturesSignup
https://www.interaction.org/events/forum-2020-shaping-the-future/
https://www.interaction.org/events/interaction-2020-ceo-retreat/
mailto:DWILLIG@INTERACTION.ORG
https://www.interaction.org/topics/climate-change-environmental-sustainability/
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https://www.interaction.org/programs/global-development-policy-and-learning/together-project/
https://www.interaction.org/topics/innovative-finance/
https://www.interaction.org/working-groups/

