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LOCAL LEADERSHIP IN HUMANITARIAN RESPONSE INITIATIVE:
OUTCOMES OF THE AFRICA SHELTER & SETTLEMENTS FORUM

December 2022

This report sets out the main discussion points from the first of four regional shelter and settlements fora taking
place between September 2022 and February 2023. It provides insights and recommendations that will support
donors and INGOs to promote local leadership and local decision making in humanitarian shelter and settlements
response.

KEY MESSAGES

A REINFORCE COMMUNITY STRUCTURES: There is a need to identify and reinforce existing community-
based response mechanisms, rather than impose international standards or re-invent existing mechanisms.
Humanitarians need to work with local systems that are functional and valid, and support and strengthen
them.

A INCREASE COLLABORATION: Increased collaboration between local and international actors is critical for
localization to occur. While other barriers may require systemic change, increased collaboration between
stakeholders can lead to effective change and should be prioritized.

A MAKE PARTNERSHIPS EQUITABLE: Many ‘exploitative’ partnerships exist that need to be overhauled for
meaningful and equitable collaboration and decision making to occur. UN organizations often work through
subcontracts, which can be disempowering. A significant change in how these partnerships work is required.

A  BE ACCOUNTABLE TO COMMUNITIES: Accountability to disaster and conflict-affected communities
should drive humanitarian action. This is not occurring to the extent that is always required and often
forgotten in the localization dialogue.

A ADAPT STANDARDS TO CONTEXT: Global standards for humanitarian action should be adapted and
made relevant to local context, customs, communities and be adhered to.

A INCREASE SUSTAINABLE FUNDING: Current cycles of humanitarian funding create a barrier in advancing
and maintaining local capacity and leadership. In addition, local funding targets committed in the Grand
Bargain have not been met (only 3% of 25% target by 2020).

A  PROMOTE INCLUSIVE DECISION MAKING: Donor requirements can ensure local leadership is integrated
into programs, ensuring all the actors and structures that are part of the local communities are involved in
the decision-making process from the start.

A LEVERAGE PAST LEARNING: The pandemic was an opportunity to appreciate local leadership, providing
good examples of how it might be achieved. This learning opportunity needs to be leveraged.

The Africa Shelter Forum took place in Dakar, Senegal on 6 and 7 September 2022. It provided an initial
opportunity to contribute to the objectives of the InterAction initiative on Local Leadership in Humanitarian
Response. Participants explored the current regional challenges to strengthen local leadership and decision
making in humanitarian response within the shelter and settlements sector and opportunities to overcome those
challenges. InterAction will use the information from the sessions to support shelter and settlement stakeholders
to understand and overcome localization challenges and ensure the ongoing research is rooted in local
perspectives.

Details of the objectives, structure, and content of the forumis in Annex 1.



‘Localization’ and ‘Local Actors’ are terms that are not clearly defined or
consistently understood

The forum explored various definitions of ‘localization.” The lack of consensus presents a challenge for
operationalizing the concept and holding certain groups accountable for achieving it. ‘Localization” has generally
been framed as increasing local actors’ access to international humanitarian funding, partnerships, coordination
spaces, and capacity building. However, the term has always served as an umbrella term for nearly any kind of
humanitarian reform involving local actors.

The forum also explored what ‘local actor’ means, beyond a simple binary distinction between international and
local. Participants emphasized the need to recognize, understand, and engage intentionally with diverse actors,
particularly informal ones that may often be excluded, as part of an equitable approach to localization (see Annex
2 for presentation).

Different perspectives highlighted different localization issues

Four speakers - two from local African organizations and two from the UN - reflected on localization in their own
work.

UrbanSen, a local Senegalese association, brings together professionals around urban issues specific to
precarious neighborhoods in Dakar. They apply a grass-roots approach to participatory community engagement
to promote locally led decision making for neighborhood renewal, upgrading and reconstruction. The
organization works through the Senegalese Federation of Inhabitants (FSH), which brings together local CBOs
made up of nearly 12,000 members, grouped into over 500 savings groups. Strengthening local leadership and
decision making in humanitarian responses is a core part of their approach. This is seen in their focus on
community-proposed projects, capacity building on local leadership, and their collaboration with local authorities.
and the FSH. Overall, this approach ensures that the community is very much at the heart of decision making on
their projects (see Annex 3 for presentation).

CEFORD is a Ugandan NGO that focuses on capacity-development services to build the resilience of
disadvantaged families to realize their rights and improve their wellbeing. For CEFORD, the strengths of being a
local organization include having strong social connections, local skills, historical experience, access - including at
times of conflict - and most importantly the trust and relationship built with the communities. These strengths
were seen in a project supporting host and displaced communities during the COVID pandemic. The strength of
the community structures that had been created from local government up to grass-roots level - the connections
and relationships with local government and communities — granted them permissions for access when
international agencies were unable to be present. While international organizations are more accountable to their
donors, CEFORD felt that as a local organization they were more accountable to the communities they are part of
as they are part of those communities. CEFORD has experienced several successful localization strategies, such as
partnerships with UN agencies that have provided access to more funding opportunities, and participation in
various consortiums. This contrasts with some continued challenges identified that required further commitment,
such as:

A the need for more direct funding to local actors in line with the Grand Bargain commitments
A the need for more equitable and sustainable partnership arrangements as the use of subcontracting
arrangements sometimes disempower local actors by denying them a voice in the decision-making process



UN-Habitat, headquartered in Nairobi, Kenya, works towards a better urban future, with a mission to promote
socially and environmentally sustainable human settlements development and the achievement of adequate
shelter for all. Localization has been a key priority for the organization in recent years. UN-Habitat has consistently
ensured that localization does not remain at policy level but is grounded in the operational level, with close liaison
to local organizations, local governments, and communities in its programs and projects through different
agendas and frameworks. This ensures the organization meets not only development goals and targets, but also
the goals and targets of the local community. Recent projects identified several challenges which the organization
is learning from to improve their localization work. These include:

lack of a common understanding or approach to implementation
gaps in institutional and local capacity
gaps in financial capacity
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some gaps in policy and programming.

Overall, a top-down approach that was used in the past by the organization does not work, and a more inclusive,
bottom-up approach needs to be taken, which understands that families receiving benefits from the programs
should be more actively integrated into localization efforts from policy to implementation level.

UNHCR is the UN body whose primary purpose is to safeguard the rights and well-being of refugees. In a
migration context, ‘local presence’ and ‘local involvement’ mean different things. Consequently, there is a need to
understand what we mean by local leadership in localized efforts. In Africa there are 12 million people of concern
affected by displacement, without counting the host populations, which creates a complex heterogeneous
situation with communities with different vulnerabilities. UNHCR must work with institutions, especially in urban
and peri-urban locations, the private sector, and diverse marginalized communities, including tribal, pastoralists
and indigenous communities. This raises a lot of questions:

A How do we act locally and who do we serve when we act locally?

A What do we want to do with localization?

A Isnt localization supposed to build local and vernacular skills and knowledge and reinforce existing systems
and structures that work?

A Which systems and standards are we following?

A Are we imposing international standards or are we working with local systems that we can support in a more
equitable way?

UNHCR has committed to sending 50% of funding to local organizations and has several strengths that can be
applied to the localization agenda. For example, UNHCR has a strong presence in many locations, and there is
cross-border understanding and communication between various operations where learning can happen. UNHCR
also closely works with governments and local institutions. However, the organization has an opportunity to work
more closely with civil society, municipalities and communities. UNHCR’s focus has always been on addressing
individual needs, but this needs to shift to work on collective vulnerabilities, which the organization is well placed
to do. Continued dialogue with local actors needs to be institutionalized rather than sporadic, as it is with most
institutions. There needs to be sustained investment in local staff to engage in this dialogue.



A live online survey encouraged participants to share their perspectives

The survey had two objectives: to understand the audience and to unpack the topic and understand participants’
biggest concerns. Between 40 and 50 respondents answered each question. The audience was mainly global,
although there was also a significant number of people representing African nations, of which 40% represented
national organizations.

The survey revealed the diversity of ‘local actors’ to engage with

Local government, the community, and local NGOs were most frequently cited as examples of ‘local actors’.
However, some respondents identified the private sector, religious organizations, spontaneous volunteer groups,
social networks, and CBOs as further examples. We need to recognize, understand, and engage intentionally with
this diverse set of actors, particularly informal ones that may often be excluded.

There is a need for capacity building among both international and local actors

Over 88% of respondents, including INGOs, UN agencies, donors, and local actors themselves, think that there is a
capacity gap preventing local leadership. Areas most commonly cited as requiring increased capacity were
accountability, coordination, and engagement. Other areas included planning and leadership, community
engagement, and more inclusive decision making.

Credit: Svetlana Borozentseva

Lack of resources and reliance on international donors is a key barrier

Respondents cited the lack of resources and reliance on international donors as the biggest barrier to local
leadership. Exclusion from decision making came as a close additional topic, followed by lack of trust, lack of
training, and lack of mentoring.



Mutual trust and collaboration are critical

Collaboration and cooperation were ranked as the most critical area to focus on to increase local leadership.
Participants see this as being closely linked to the lack of trust of international organizations in local actors and
lack of opportunities for local actors to be the decision makers.

Other considerations that respondents highlighted included the need to have confidence in the local community
and an understanding of local realities. The latter includes the need to identify and reinforce existing community-
based response mechanisms, as opposed to trying to reinvent them. Respondents also referred to the need to
ensure flexible processes to adapt to continuous political, economic, social, and ecological transformations, as
well as the need to promote localization at all levels, from donors to the community.

The full survey results are available in Annex 4.

An actor mapping exercise highlighted power imbalances

An actor-mapping exercise explored the stakeholders involved and power dynamics between different local and
international actors during humanitarian responses. Participants worked in small groups to plot various actors on
a matrix to indicate the actors’ interest/importance relative to their influence.
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Most groups highlighted the strong influence of donors on shelter responses due to their control over funding, as
well as national and local governments, international organizations, and the UN, whose tools and structures
influence the humanitarian space in which operations are carried out. The communities, civil societies, and local
governments were highlighted as most important, but with relatively less influence over the way responses are
designed and led.



A visioning exercise identified future potential and challenges to achieving
locally led response

A visioning exercise used three questions to prompt subgroups to define what a locally led response does or
could look like:

TOPIC 1: CAPACITY (PRE-CONDITIONS)

What capacity exchange needs to be in place for meaningful localization?

Mutual capacity enhancement between local and international actors was presented as critical. Often, capacity
building is considered necessary only for the local organizations, but international actors need to learn too.
Communities require simple and practical tools to better understand the humanitarian system, structure, and
processes. Building trust is a critical starting point, followed by the need to adapt to local learning styles and
practices. That will allow the target population to participate in developing context-specific strategies and learning
mechanisms so knowledge is retained.

International agencies require tools and techniques to effectively assess and analyze local capacity.

The group queried how large international agencies such as the UN analyze local capacity and how effective their
analysis is. They felt that international agencies should start by asking themselves, ‘Does the agency have the
capacity to analyze the local context and capacity effectively, to understand it, and consequently to build upon it,
taking into consideration resources, time, accessibility, security, and governance within the agency?’ Participants
emphasized that sometimes a lack of capacity within international organizations to analyze a local context and
engage with local communities can reduce or prevent the inclusion of the target population, and this needs to be
addressed.

TOPIC 2: PARTNERSHIP (PROCESS):

What does a successful partnership look like?

The group concluded that the key element for effective partnerships is long-term partnership commitments,
established before a disaster occurs. It is important to have common goals and objectives within those
partnerships and to co-create and envision positive collective impacts. Understanding each partner’s roles and
responsibility is important, as is the sincere will to engage and work for quality outcomes in a collaborative and
cooperative manner. The top-line summary was that the less transactional the partnerships are, the more
equitable they are.

TOPIC 3: DECISION MAKING (PROCESS):

What does effective decision-making look like?

This discussion built on the stakeholder mapping exercise carried out earlier in the session that showed that
donors, the UN, international agencies, and local governments have the most power and influence as they are in
charge of the resources. Often it is difficult for local organizations to make decisions as even if they are invited to
participate, they do not have the ability to influence these decision-making processes. In an ideal situation, for
effective decision making to occur, it was suggested that maybe we need to change who is involved in the process
so that donors, local authorities, and local communities come together to discuss and negotiate decisions, while
the international actors serve as a facilitator in a supporting, enabling role. INGOs and the UN have the structure,
experience, and capacity for decision making and therefore are key for the discussion. However, effective decision
making requires participation by and a synergy between all the different actors. Meaningful participation of local
actors at the ground level will ensure that decision making and recommendations reflect the needs of the
affected population.



Funding requirements from donors can also become a good opportunity to ensure local leadership is integrated
as an approach, ensuring all the bodies and structures that are part of the local communities are involved in the
decision-making process from the start.

See Annex 5 for details of the exercises.
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The Africa forum provides important lessons for future fora

A Participants in the Africa forum were mostly internationals or African nationals working for INGOs and
therefore it was a challenge to incorporate more local voices in the discussions. Local organizations are not
necessarily aware of the humanitarian architecture and are not generally involved in these events. Future fora
should ensure dissemination of forum information to local actors in the region in a more pro-active manner
and support, if possible, the in-person participation of national and local organization staff by providing direct
invitations.



A In the stakeholder exercise, some participants found it difficult to simultaneously consider the current
situation and an aspirational scenario and to understand the changes required. Future forums should carry
this exercise out in two parts; one to describe the actual situation and another to describe an aspirational
scenario.

A The group work was very successful and sparked enthusiasm and engagement, as well as interesting debate
and discussions. However, the time was too short to build on the discussions. Also, valuable knowledge may
not have been captured as no note taker was assigned. Future forums should ensure that each group has a
facilitator who will feed back to plenary as well as a note taker, to maximize information capture. It could be
valuable to disseminate a one-page summary of the research project ahead of the forum, including a brief
description of the exercises; this could prepare people in advance and cut down on the amount of time
required for explanation.

A The forum identified engaged advocates of localization and practical examples for follow up. Future forums
should be used as an opportunity to identify people interested in further engagement, potentially in an online
format.

Annex 1: Session Plan

Annex 2: PowerPoint Presentation Day 1

Annex 3: PowerPoint Presentation from UrbanSen
Annex 4: Menti Survey Questionnaire Results
Annex 5: PowerPoint Presentation Day 2



ANNEX 1: SESSION PLAN

AfricaShelterForum6-7"" September2022
This session will explore the current regional challenges to strengthen local leadership and decisionrmaking

humanitarian response within the sector. The session invites national participants to idgvdlfgngesand
opportunitiesto strengthencapacitiesn the region.Theinformationwill be usedto developaroadmagor
the sector that is rooted in local perspectives. The second part will continue on Day 2 with kxéreises
anddiscussions.

SessiorDbjectives:TointroduceW[ 2 O ftdtlelautizn2eypfesentingwhat researchhasshownthus
far andinviting reflectionsfrom the audienceto understandcurrentregionalchallengesandopportunities
to strengthenlocal leadershi@nd decisioamakingin humanitarianresponse.

SESSION 1

SESSION OBJECTIVES

- stimulate thought on different meanings of localization and challenges to this broad heading (intro)

- present examples that introduce key themes or questions around locally-led response, decision-
making, partnership and capacity (panel)

- understand who is in the room and what their biggest concerns are (menti/plenary)

- stimulate thought on what they could input next day (wrap up)

OUTLINE
5mins Introduction
30mins Panelpresentation
10mins Menti poll
15mins Discussiomndwrap-up/intro to sessior

Introduction - 5 mins
UsingPowerPoinslides briefly introducelnterActionLocalLeadershign HumanitarianResponsénitiative,
outline what hasalreadyoccurredandhowthe sessiomwill contribute tothe ongoingresearch

SLIDHE: DefiningLocalisation
- There are many different ways of defining or interpreting localisation. Includes examples of a few onthe
slides.

SLIDER: Whatdo wemeanby alocalactor?

- Thereare also many ways of defining or understanding who is a local actor. Include examples of a
few common meanings on the slides.

- Add a few less commonly considered actors e.g., fully nationally staffed and headed NGO? A
foreigner who has spent 30 years living in a place? The diaspora community? Refugee returnees?
Refugees themselves (i.e. Rohingya in Bangladesh)?

- We need to think about a number of different dynamics and how they relate to different contexts. A
tendency to paint broad brushstrokes does a dis-service to a more nuanced reality.



SLIDB: LocalLeadershipn HumanitarianResponsénitiative
- Research project by InterAction. Focussing on the issue of local leadership and decision-making,
specifically how this relates or is seen in the shelter sector.
- Anumber of consultations already carried out and pilot survey results presented at Shelter Meeting22
in Geneva. Share link. Looking to get your inputs from this session.
- If you are representing what you consider to be a local organisation or institution, please come and
speak to me afterwards (or DM if online).

Panel Presentations - 30 mins
10minsx 3 speakerdrom a diverserangeof organisations; onelocal,oneinternational,one RedCross.
Definea setof questionsto inspirereflectionson localizationfrom the perspectiveof eachorganisation.

Possiblejuestionsto inspirethe presentations:

ORGANISATION-Local NGOCould you provide an example ofaccessful program that you have
implementedWhywasit successfulAndwhat, if any,couldhavebeenthe advantagesanddisadvantages
hadthe responsenot beentruly locallyled?

ORGANISATION-ZJINHCRASs a large organisation with access tar@e amount of international funding,
pleasedescribea successfupartnershipwith alocalpartner?Whydo you considerit successful®hatwas

the added value of working through this approach? How much do you consider the local actor was truly
able to kad in decisiormaking in the project and what was put in place to allow a more participatory and
inclusive partnershipWhat couldhavebeenbetter?

ORGANISATIOB Senegales®edCross Asalocalorganisatioraffiliatedin aninternationalnetwork, we
understandthat you havebeenimplementinga rangeof projects- sometruly locallyled, andothersPNSor

IFRC managed. Could you share some insights into the advantages and disadvantages of working within
these two approaches? Wt learnings and recommendations could you share so as to make humanitarian
responses akcalas possible andsinternational asecessary?

Menti Questionnaire - 10 mins
Useonlineinteractivepollsto stimulateinteractionfrom audienceaswell asunderstandwho is contributing
andwhat theirconcerns are.

Link:https://www.menti.com/mifyjzdigs

Understandinghe audience:

What country are you working in? (Word cloud, up to 5 inputs)

2. What type of organisation do you represent? (Multiple choice: UN, RCRC, INGO, NNGO, Local
NGO/CBO, National Government, Local Government, Academic or research institution, Donor,
Private sector, Other)

What is your nationality/ies? (Word cloud, up to 3 inputs)
Are you considered local/national or international in your organisation? (Multiple choice:

National, International)


https://www.menti.com/m1fyjzdigs

Unpackinghe topic:

Who do you consider a local actor? (Word cloud, up to 10 inputs)

Is there a capacity gap that is preventing local leadership? Multiple choice: Yes, no, don’t know)
What area/topic does capacity need to be built in? (Word cloud, up to 5 inputs)

From your experience, to what extent do you agree each of these are barriers to increased
local leadership? (Scales: Lack of trust, lack of resources, excluded from decision making, lackof
access, lack of training or mentorship, reliance on international donors, language)

9. Which of these is most important to focus on in order to increase local leadership and decision-
making? (Ranking: support from UN agencies, training and education, resource provision,
communication, collaboration and cooperation, other)

10. What else should be considered? Any other comments/inputs/questions?

Plenary Discussion and Reflections - 15 mins

Leave the last mentjuestion on the screen and use as the basis for further discussion, if something
interestingcomesup. Thinkof somespecificquestionsasa backup to understandwhat the audiencethinks
and help them expand on their menti answegek ouexamples of where it (i.e. local leadership or
decisionmaking,good partnershimr capacity building) has workeweell.

Wrap-u
LYGdNRRdzOS ljdzSaiAz2ya F2NJ G6KS ySEG RIeaXx 1al GKSY
experiencehat either showhow there is capacitybut it isoverlooked or wherethere wasa capacitygap.
Examples of where partnership worked well, what enabled that? Think about what a locally led response
lookslike andwhat the outcomesare andfor whom. Howwould a responseoperateif the barriersthat
currentlyexistR A R yWEniiveuld be makingthe decisionsWhatdifferencewould this make?- All just
food for thoughtthat you canmull overandcomepreparedto contribute tomorrow.



SESSION 2

SESSION OBJECTIVES
- gather inputs/examples from participants from the region

- gain understanding of actors involved and influence/importance of different stakeholders through
examples from local contexts
- understand more about the required resources (capacity), process (partnership/decision making)

and outcomes (locally-led) of increased local leadership and decision-making, using the Kabeer

Framework
OUTLINE
10mins Introduction and overview of session
15mins Actormapping
20mins Groupdiscussion
10mins Feedbacko Plenary
5mins Summary/close

Introduction - 10 minutes
Recapof keypointsfrom Sessiorl andoverviewof this session
IntroduceandexplainActor Mappingexercise

Actor mapping - 15 mins
Breakthe room 5-6 smallergroupsaroundtables.Usingpost-it notesalreadyon the tables:

1. Identify different actors/stakeholders in the response and write each one separately on a post-it
notes. Use one colour of notes for ‘local’ and a different colour for ‘international’ (could also
provide a 3™ colour for unsure?)

2. Place post-it notes on matrix according to their level of interest/importance and influence (the two
axes).

3. Draw a line using a marker to where you think they would be on the matrix in a locally-led
response.

After 15 minsgatherup the flip chart pagesandanalysewhile the discussiomgroupsare happening

Discussion groups — 20 mins
LYGNRRdzOS | a | WOAEAA2YAYIQ SESNDAES -eil keSphidSdoaksS | NB
like. ParticipantsshouldW R Nih wh&everwaythey feel comfortable(diagramJinkedcircles varyingsizes,
cartoon, story) wherever possible referring to real examples. Give an example of what that can mean
paintinga picture with words,word cloud,diagramvenn,cartoon, narrativestc

Overarchinguestion:what doesalocallyled responsdooklike?

Topic 1: Capacity (Resources) - What capacity exchange needs to be in place?

What are the capacity constraints that make it maii#ficult to enable more localled humanitarian
action? What needs to be in place for all stakeholders in terms of capacity exchange? If international
agenciesavebeenfundraisingfor capacitystrengtheningor decadesoandthere is stillwhat seemgo be
identifiedas a capacitgeficit, whatneedsto change?

Thistopic mightalsotouch of fundingconstraints.



Topic 2: Partnership (Process): What does good partnership look like?

Can you provide examples of succesphuitnership with a local partner? Why do you consider it
successfulWhatwasthe addedvalueof workingthroughthis approach™Howmuchdo you considerthe
local actor was truly able to lead in decisioraking in the project and what was put in place tioa a
more participatoryandinclusivepartnershipVhatcouldhave beerbetter?

Topic 3: Decision-making (Process): What does effective decision-making look like?

Whois at the table?Whomakesthe decisionsMhatarethe roles?Whatlearningsandrecommendations
could you share so as to make humanitarian responses as local as possible and as international as
necessary?

Topic 4: Locally-led (Outcomes): What does locally-led look like?

What makes something locally led? What wikdhieve/what are the outcomes? For whom? Could you
providean exampleof a successfuprogram?WhowasinvolvedWhywasit successful®hatwere the
advantage®r disadvantages dhe response beindpcally-led?

Feedback to Plenary - 10 mins
Eachtable providesa quicktwo-minute summaryof keypointsdiscussear two examples/locationsvherean
aspectof their discussionvas displayed?

Summaryj/close — 5 mins
Summarizeanykeyspoints,thank participantsfor their contributionsandreiterate callfor further
contributionsto the research ithey are/have linkswith localorganisations.




ANNEX 2: POWERPOINT PRESENTATION DAY 1
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Session Objectives

The session will explore the current regional challenges to strengthen local
leadership and decision making in humanitarian response within the sector.

Weaim to have participants to identify challenges and
opportunities to strengthen capacities in the region. The information
will be used to develop a roadmap for the sector that is rooted in local
perspectives.
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What do we mean by Localisation or Locally-Led ?

Ahefii nt er rhamanitariaresly s t basdng been criticized for excluding groups
from countries experiencing humanitarian crises, knownas fil oz @t or s. 0fiLoc
is a loosely defined agenda meant to correct that exclusion.

Ahe localization agenda gained significant traction during the 2016 World
Humanitarian Summit, particularly through Grand Bargain commitments.

Ahe localization agenda is generally framed as focusing on increasing localact or s 6
access to international humanitarian funding, partnerships, coordination spaces,
and capacity building

Recently, there has also been increased attention to local leadership and
influence in policy spaces.

71812022 INTERACTION.ORG 2

Defining Localisation ?

A There are different definitions of localization and a lack of consensus on
what it means in practice - has always served as an umbrella term for nearly any kind of
humanitarian reform involving local actors.

A Many actors do not like the term localization, or the term has little to no
meaning for them. Is it about making international systems more inclusive or requires a
fundamental transformation to adapt to local diversities?

Amhis lack of consensus presents challenges for operationalizing the agenda
and holding certain groups accountable.

Asome actors believe localization should have different definitions depending
on the context and that discussion about localization should not get lost in
semantics.

71812022 INTERACTION.ORG 2

Some Common Definitions ?

AGrand Bargain:
fi Ma k primapled humanitarian action as local as possible and as international as
necessaryo (WHS Secretariat, 2016).

A The Organization for Economic Cooperation and Development (OECD):

fi Aprocess of recognizing, respecting and strengthening the leadership by local authorities
and the capacity of local civil society in humanitarian action, in order to better address the
needs of affected populations and to prepare national actors for future humanitarian
respons&e(‘) (Cyprien Fabre and Manu Gupta, 2017)

A Pacific Island Association of NGOs (PIANGO) and the ARC:

fi Aprocess of recognizing, respecting and strengthening the independence of leadership
and decision making by national actors in humanitarian action, in order to better address
the needs of affected p 0 p u | a tAdstr@lian Red@ross, 2017).
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Some Common Definitions ?

A ocalization is the meaningful engagement of local actors in the whole project cycle,
from agenda setting to implementationtoaccount abi | i ty. o
Researcher froma policy group in the Global South

A ocalising aid should be about more than just allocating money to local humanitarian
responders. Instead, supporting local humanitarian responders should lead to change
about how crises are managed, optimising existing partnerships and strengthening the
voice of affected populations.

ALocalisation is about shifting power to local actors

fi A rwe localizing international assistance, or are we internationalizing local actors?F

71812022 INTERACTION.ORG

Definingéd Lo dalt o? s 6

Aheterm /i | o dsadlative and goes beyond a simple binary definition of
internationalflocal.

A Not all local groups responding to a crisis identify themselvesasihumani t ar i |

An practice, the use of the word fi a ¢ ttemdsdo prioritize governments and formal
NGOs in the affected country; this may exclude other kinds of groups (particularly
informal ones) that may be more representative of marginalized populations.

ARecognizing, understanding, and engaging intentionally with a diverse set of actors is
important for an equitable approach to localization.
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Aheterm /i | o dsadlative and goes beyond a simple binary definition of
internationalflocal.

A Not all local groups responding to a crisis identify themselvesasfihumani t ar i |

An practice, the use of the word fi a ¢ ttamasdo prioritize governments and formal
NGOs in the affected country; this may exclude other kinds of groups (particularly
informal ones) that may be more representative of marginalized populations.

ARecognizing, understanding, and engaging intentionally with a diverse set of actors is
important for an equitable approach to localization.

71812022 INTERACTION.ORG 2
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Whodowemeanbyo Lo dalkt o? s O

fiLocal Actorsd besides Local Government and Formal L/NNGOs
(non-exhaustive list of Examples)

Grassroots groups, community-based organizations, and informal associations
Cooperatives, livelihoods groups, professional associations, and trade unions
Faith communities and religious institutions

Private sector

Journalists and media organizations

Schools and universities

Formal and informal health actors

Traditional and customary authorities

Spontaneous volunteer groups

Individuals, social networks, and diasporas based on geography, identity, religion,
politics, and mutual assistance

Too oo J>o To Too Joo o Too T To

71812022 INTERACTION.ORG

Whodowemeanby6 Lo dalt o? s O

But what about less commonly considered actors, for example ?

A Afully nationally staffed and headed NGO?

A foreigner who has spent 30 years living in a place?
A The diaspora community? Refugee returnees?
A Refugees themselves (i.e. Rohingya in Bangladesh)?

Who else ?
We need to think about a number of different dynamics and how they relate

to different contexts. A tendency to paint broad brushstrokes does a dis-service
to a more nuanced reality.

71812022 INTERACTION.ORG

Interaction Research Initiative

A 1 nt er Ashelier&sdtliements (S&S)team is undertaking an initiative

highlighting the importance of enabling local stakeholders to lead as the decision-makers
and implementers during humanitarian response, specifically how this related to or is seen
in the shelter and settiments sector

A\ number of consultations already carried out and pilot survey results presented at Shelte
Meeting in Geneva. Results of the Survey are available here.

A Research Ongoing through-out 2022-23.

71812022 INTERACTION.ORG
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Menti Questionnaire

Go to www.menti.com and use the code 8213 3398

or

https:/www.menti.com/m1fyjzdigs

71812022 INTERACTION.ORG 3

Plenary Discussion

A What questions do we need to be asking ?
A What are the specific challenges in the S&S sector?

JOIN USFOR SESSON 2 TOMORROW

71812022 INTERACTION.ORG 3

Dipti Hingorani
Independent Selter & Settlements Advisor
diptihingorani@yahoo.co.uk

Juii King

C O N TA CT U S Program Associate, Shelter

jking@interaction.org

41:5 r}cilon
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ANNEX 4: MENTI SURVEY QUESTIONNAIRE RESULTS

. . 7\
What country are you working in? £
bénéficiaires directs
national
senegal
myanmar
2 cameroon
S © g o] india
¢ & 3 global
& sudan Uk Zombia o
g E 8 © burkina faso
(_é“ §1 washington
o]
€

4%

F
N2

erAction

What type of organization do yourepresent? £

a
What is your nationality/ies? &3
congo democratique
indign mMosotho
Ccameroonian  sudanese
& us chadian
! burkinabe
0 ' . . uk
g spanish italian nigerian
2 british = g
© kenyan 29 §8
& ivoirienne  kenya g ES
" canadian %
guinean -
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Are you considered local/national or international in @m
your current role?
National International
a
Who do you consider to be a 'local actor'? &S
‘% g community c“uoq’(r“n;cr‘v(“
wvermen: whugee Private sector |ocal AGD "= .
p——— i government
i community £ localgovt &
= ‘mumc\pahty civilsociety
community leaders
.
Do you think there is a capacity gap that is @m
preventing local leadership?
50
7
0
Yes No Don't know
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In what area/topic does capacity need to be @m
increased? '

. accountability pgme
coordination ...

engagement §§ 5 mowsmomoton
z 55 i

lead

From your experience, to what extent do you agree eachof /723,
. P . . v
these are barriers to local leadership in humanitarian
response?
Lack of trust
ICK OT trus @
Lack of
ICK OT resources o
Excluded from decision-making
Lack of access
Lack of training or mentorship
Reliance on international donors
Language
—_—
a
a
Which of these is most important to focus on in order to ..
. . . . . \\/
increase local leadership and decision making? o
Collaboration and
1st cooperation
Training and
zoc | - -
4th Communication

Support from UN
stn [ -~
6th - Other

(l{t elk/ction



What else should be considered? Plus any other additional @

terAction
J

comments, clarifications or questions...

Connaissance des rédlités locales

fUNDRQISING

Work on all the above and we shall achieve local
leadership

Long term partnershipGovernance
NeutralityHumanitorion imperative

Policy Change and political will towords
decentralisation

Capacity building and mentoring

What else should be considered? Plus any other additional

Improve preemptive engagement/training for local
ponders In known high risk high
areas

comments, clarifications or questions...

Non dependancy

Rotating local leadership to avold participatory
clte

»Q

o
o

E

1

Local skilis available.

| promoting localization process

More HPF in Africa |

Corruption

Perspectives

How can we scale up great models of impactful
work?

Confidence of the population on their capacity to

make a change

What else should be considered? Plus any other additional 7
comments, clarifications or questions...

[ H\Ru;tloﬂ

|

check and accountability

Thinking about ts differently. Seif-

perspectives!

conalsobeseenasa
burden?

encourager les acteurs locaux a prendre des
responsabilites dans les groupe de
coordination/cluster

Formation des acteurs sur e terrain transfer de
competence

Identifying existing community based response
mechanisms and reinforcing them as opposed to
trying to reinvent them

Flexible processes to adopt to continuously
shifting political, economic, social and ecological
transformations

Use of locally avallable resources

[ 1) =]

4ter}ction
\




What else should be considered? Plus any other additional C\\

InterAction
oL . . N
comments, clarifications or questions... o

[ Sustainability ’

soutiens dans fonnovation

None ‘ ‘ L a confiances envers les partenaires, leurs ‘

Contextualization of S&S interventions RAS
Building local capacity. Increase in funding

Technicall capacity ‘

to the beneficiries. check and balance

promoting localazation at all level from the donor ’

»g

What else should be considered? Plus any other additional O

InterAction
comments, clarifications or questions... d

Sustainability I

None L a confiances envers les partenalres, leurs
soutiens dans lonnovation

‘Contextualization of S&S interventions RAS
Building local capacity, Increase in funding

Technicall capacity ‘

to the beneficiries. check and balance

promoting localazation at all level from the donor ’

What else should be considered? Plus any other additional 7>,
comments, clarifications or questions... S

interesting. The term localizatiom needs to be
imtegrated in all humanitarian develoent
approach

[ Ros ’ [ contextualised J Coordination and presentation is much

des acteurs g Shelter cluster need to create avenue for local
actors, and need to create training platform that
relates to grants/potential funding for local actors.

Do you have a plan to cascade this term in to ploneer inlocalization.

allsector? ’

No additional comment rather asking you to be ‘

» B
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ANNEX c: POWERPOINT PRESENTATION DAY 2

Local
Leadership l.lw
in | A
Shelter& Settlements \"Hﬁ
Programming .

’l@e}}mm
\ o

Y

Session Objectives

The session will continue to explore the current regional challenges to
strengthen local leadership and decision making in humanitarian
response within the sector.

= Recap from DAY 1

= ACTOR MAPPING Exerdise

Explore who are the different actors involved in humanitarian responsesand
understand the level of importance vs influence they have in leading a response

s VISONING Exercise
Explore the key operational areas looking at resources, process and outcomes

71812022

INTERACTION.ORG
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Recap from DAY 1

A WHAT ISLOCALISATION ?
A WHO ARE THE LOCAL ACTORS ?
A WHAT ARE THE BARRIERS TO MEANINGFUL LOCALISATION OCURRING ?

A WHAT DOES THE AUDIENCE SEEAS THE KEY AREAS TO FOCUSON ?

71812022 INTERACTION.ORG 2

\Who do you consider to be a 'local actor?

local organization
membres des association vice provider
based organizot

decen

private sector

dans nos zone

les ong locales local governments
civil SOClet\/ § local service providers

national ngo Y Commur“ty . 8

n o E =

it 8 government § 838 3§

religious leaders cal institution .5' inion e 8 E

¢ local ngo (“Iocol govt 2 3

de mise en oeuvre § s autorité locale
8 the
local ngos community engagement municipality t d ey

community leaders original from a place

ngo

idp
local and national govt

national administration
gouvernement

fintervention
decentralized government ¢

71812022 INTERACTION.ORG 2

Whodowemeanbyd Lo dalt o7 s 6

fiLocal Actorsd besides Local Government and Formal L/NNGOs
(non-exhaustive list of Examples)

A
A
A
A
A
A
A
A
A
A

Grassroots groups, community-based organizations, and informal associations
Cooperatives, livelihoods groups, professional associations, and trade unions
Faith communities and religious institutions

Private sector

Journalists and media organizations

Schools and universities

Formal and informal health actors

Traditional and customary authorities

Spontaneous volunteer groups

Individuals, social networks, and diasporas based on geography, identity, religion,
politics, and mutual assistance

71812022 INTERACTION.ORG 2
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Whodowemeanby 6 Lo dalt 0?7 s 6

But what about less commonly considered actors, for example ?

A Afully nationally staffed and headed NGO?

A A foreigner who has spent 30 years living in a place?
A The diaspora community? Refugee returnees?

A Refugees themselves (i.e. Rohingya in Bangladesh)?

Who else ?
We need to think about a number of different dynamics and how they relate

to different contexts. A tendency to paint broad brushstrokes does a dis-service
to a more nuanced reality.

71812022 INTERACTION.ORG 2

Do you think there is a capacity gap that is
preventing local leadership?

50

0
Yes No Don't know
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In what area/topic does capacity need to be
increased?

planning  ©™ y
accountability

coordination ===
engagement ¢ |

evidencing wash

leadership ironment
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From your experience, to what extent do you agree each
of these are barriers to local leadership in humanitarian

response?

71812022

Lack of trust

Lack of resources

I;dck of access
Lack of training or mentorship

Reliance on international donors

Language

e

INTERACTION.ORG 2

Which of these is most important to focus onin order to
increase local leadership and decision making?

71812022

Collaboration and
1st

cooperation
Training and
2nct | - -

4th Communication
Support from UN

sen [ -

6th - Other

INTERACTION.ORG 2

What else should be considered? Plus any other additional 77>

comments, clarifications or questions...

L

InterAction
N

Conndaissance des rédlités locales

fUNDRQISING

J J Confidence of the population on their

Work on all the above and we shall
achieve local leadership

capacity to make a change

NeutralityHumanitarian imperative

Long term partnershipGovernance ’

‘ Capacity building and mentoring

Policy Change and political will
towards decentralisation

Non dependancy
Improve preemptive
engagement/training for local

non

71812022

responders in known high risk high
vulnerability areas

Rotating local leadership to avoid
participatory elite

INTERACTION.ORG 2
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What else should be considered? Plus any other additional C

comments, clarifications or questions...

promoting localazation at all level
from the donor to the beneficiries.

L

Technicall capacity

Monitoring and Evaluation for the
local actors

Accepting local practice and
developing them with 100%
involvement of the locals.

71812022

Lack of skills

Including local females too in the
program

RAS

InterAction
J

L a confiances envers les partenaires,
leurs soutiens dans l'onnovation

Building local capacity, Increase in
funding

check and balance

INTERACTION.ORG 2
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Actor Mapping Exercise - 15 mins

1.Identify different actors/stakeholders in the response and write each one separately
on a post-it notes.

2. Use one colour of notes for 6 | o and 4 different colourfor6i nt er nati onal
- you can also a 3w colour for unsureif it is not clear

3.Place post-it notes on matrix according to what we considerass t a k e h ¢eleboé r s 6
interest/importance and influence/power in the two different axes.

4.Draw a line using a marker to where you think they would be on the matrix in a
locally-led response.

71812022
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Actor Mapping Exercise - 15 mins

Room 1

2

&

{
Influence

Interest/Importance

Plot actors on the matrix according to their interest and influence
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