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This consultation will explore the current regional trends to strengthen local leadership and decision making 

in humanitarian response within the shelter and settlements sector. It invites participants in the Asia SF to 

reflect on their experiences and identify tensions, challenges and opportunities to strengthen local 

leadership in the region. The session will contribute to the ongoing research on localization in the shelter 

and settlements sector under InterAction’s Local Leadership in Humanitarian Response Initiative. 
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5 mins Introduction to the people and overall project/topic and overview of session 

5 mins Introduction to local leadership initiatives 

20 mins Menti poll 

45 mins  Small group discussions using menti poll interspersed with conversation / 

online breakout rooms 

10 mins Feedback to plenary on common themes/key points 

5 mins Conclusion 

 

 

Verbal presentation (title slide in background with contact details) to introduce ourselves and how the 

session will run. Provide a very brief summary of the InterAction Local Leadership in Humanitarian 

Response initiative and how information gathered (in session, through individual conversations and survey) 

from the Asia SF will contribute ongoing research, and invite to participate further by visiting market stall. 

 

 

 

Meshba Uddin and Bai Mahdouz will say a few words on their efforts and initiatives on local leadership 



Mentimeter poll to understand who is in the room and key priorities. Code: 5949 4242 

 
Questions: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 
 

 

Use second menti poll to guide discussion in small groups. Ask a question, get the answers, use to probe the 

small group further – provide examples, discuss aspects further. Code: 5473 9618 

 
Questions: 

1. 

2. 

3. 

a. 

b. 

c. 

d. 

e. 

4. 
 

 

If timing allows, each group provides a quick two-minute summary of key points discussed and any case study 

examples of where aspects of their discussion was displayed. 

 

 

Otherwise, summarize any keys points, thank participants for their contributions and reiterate call for further 

contributions to the research especially if they are/have links with local organisations. 









 



Local Leadership in 
Humanitarian Response

Meshba Uddin (Independent), Bai Mahdouz (CRS Philippines)

Facilitated by Fiona Kelling and Sneha Krishnan on behalf of InterAction

ASIA SHELTER FORUM 2022  

Session plan

• Introductory remarks
• Sneha Krishnan, InterAction

• Meshba Uddin, Independent

• Bai Maroudz Ibrahim, CRS

• Mentimeter poll

• Small group discussion

• Feedback to plenary

• Wrap up
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Meshba Uddin
Reflections on localization in Nepal
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Bai Maroudz Ibrahim
Influence and Coordination Officer, CRS Philippines
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Mentimeter poll
Pursuing local leadership in the Philippines
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Mentimeter poll

Go to www.mentimeter.com

Type in code 5949 4242

Or click on this link: 

https://www.menti.com/aldx9ewun6es

or scan this QR code:
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Small group discussion
Break into groups of 8-10 people
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Small group discussion

Go to www.mentimeter.com

Ask your facilitator for the code for your group
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Small group discussions

Questions

1. What do you understand by the term ‘localization’? How is it the same/different to ‘local leadership’?

2. Can you give an example of a successful locally-led response? What made it successful?

3. What tensions are faced when trying to increase or implement locally-led response?

4. What do you think increased local leadership or locally-led response would achieve?
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Feedback to plenary
2 minute summary from each group of key points from discussion
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THANK YOU
Mohammed Hilmi

mhilmi@interaction.org
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Fiona Kelling
fionakelling@gmail.com

Sneha Krishnan
sneha.etch@gmail.com

Meshba Uddin
meshbauddin2022@gmail.com

Bai Maroudz Ibrahim
baimaroudz.ibrahim@crs.org


