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LAC Shelter Forum 

 
7th-8th February 2023 - Bogotá, Colombia 

 

This session will explore the current regional trends to strengthen local leadership and decision making 

in humanitarian response within the shelter and settlements sector. It invites participants in the LAC 

Shelter Forum to reflect on their experiences and identify tensions, challenges and opportunities to 

strengthen local leadership in the region. The session will contribute to the ongoing research on 

localization in the shelter and settlements sector under InterAction’s Local Leadership in Humanitarian 

Response Initiative. 

Consultation Objectives: 
 

▪ 

▪ 

▪ 

▪ 

Methods: 
 

▪ 

▪ 

▪ 

▪ 

 
OUTLINE 
 

10 mins Introduction to research initiative and overview of session 

30 mins Presentations: 

▪ 

▪ 

5 mins Q&A 

20 mins Menti poll 

45 mins Small group discussions - in person and online breakout rooms 

10 mins Feedback to plenary on common themes/key points & wrap up 



13:00pm Introduction - Dipti Hingorani - 5 mins 
 

Presentation to introduce the session objectives and outline. Provide a brief overview of the localisation 

concept – advances and challenges. Provide a very brief summary of the InterAction Local Leadership in 

Humanitarian Response initiative and research outline and how information gathered (in session, 

through individual conversations and survey) from the LAC SF will contribute to the ongoing research. a 

 
 

13:10pm Regional presentation - Jessica Moreno - TECHO - Venezuela - 15 mins 
 

This session presents an intervention that aims to strengthen community resilience for the inhabitants 

of the states of Zulia and Miranda (Venezuela) using the model of work used by TECHO. Two trainings 

cycles have been carried out on strengthening community capacities, safe sheltering and disaster risk 

management (DRM) and through the pilot project, community committees for disaster risk management 

have been formed that are in charge of carrying out prevention actions, disaster risk reduction and 

disaster preparedness actions. Over time, the intervention becomes sustainable through the investment 

in the committees and the transfer of knowledge, the building of capacities, self-management and the 

integrated work of the communities with social organizations and local authorities. 

 
This session will present the progress of this pilot project and some of the first results obtained from the 

field. 

Presented by: 

Anais Caballero - one of the members of the project team in Maracaibo 

Jessica Moreno - Country director, Venezuela 

 
13:25pm Regional presentation - Martin Corria - World Church Service - Haiti/Honduras 15 mins 
 

 
 

Based on interviews with community members and technical field teams that work in rural housing 

reconstruction projects in response to hurricanes Eta and Iota in the department of Santa Barbara, 

Honduras, and the 2021 earthquake in Grand Anse, Haiti, the session will present what can be 



characterised as a positive local leader incorporating a gender sensitive and intergenerational approach. 

 
Presented by: 

Engineer Patrick Nelson, country representative CWS Haiti. 

Representative Mennonite Social Action Commission, Honduras. 

Global Village Project Representative, Honduras. 

 
 

13:40 Menti Survey - 20 mins 
 

Mentimeter poll to understand who is in the room and key priorities. Code: 56432119 

Questions: 
 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 
 
 
Small group or plenary discussion - 45 mins 
 

Guide virtual and in-person discussions in small groups. Assign a facilitator and note taker per group. Ask 

a question, get the answers, use to probe the small group further – provide examples, discuss aspects 

further. 

In-person facilitators 

▫ 

▫ 

Virtual Facilitators 

▫ 

▫ 

Discussion Questions: - 
 

Facilitate each breakout group to discuss the three questions below: 



1. 

2. 

3. 
 

The facilitator should allocate approximately 15 mins per question to allow sufficient time for the 

discussion It is key to ensure receiving good notes and a summary of what is said and focussing on real life 

examples. Direct the conversation to try and get people to talk in specifics rather than generals. 

Option of using a jamboard to capture inputs from more people. 
 
 
Feedback to Plenary - 5 mins 
 

If timing allows, two groups – one online and one in-person provides a quick two-minute summary of key 

points discussed and any case study examples of where aspects of their discussion was displayed. 

 
 

Summary/close - 5 mins 
 

Otherwise, summarize any keys points, thank participants for their contributions and reiterate call for 

further contributions to the research especially if they are/have links with local organisations. 
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