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LAC Shelter Forum 

 
7th-8th February 2023 - Bogotá, Colombia 

 

This session will explore the current regional trends to strengthen local leadership and decision making 

in humanitarian response within the shelter and settlements sector. It invites participants in the LAC 

Shelter Forum to reflect on their experiences and identify tensions, challenges and opportunities to 

strengthen local leadership in the region. The session will contribute to the ongoing research on 

localization in the shelter and settlements sector under InterAction’s Local Leadership in Humanitarian 

Response Initiative. 

Consultation Objectives: 
 

▪ 

▪ 

▪ 

▪ 

Methods: 
 

▪ 

▪ 

▪ 

▪ 

 
OUTLINE 
 

10 mins Introduction to research initiative and overview of session 

30 mins Presentations: 

▪ 

▪ 

5 mins Q&A 

20 mins Menti poll 

45 mins Small group discussions - in person and online breakout rooms 

10 mins Feedback to plenary on common themes/key points & wrap up 



13:00pm Introduction - Dipti Hingorani - 5 mins 
 

Presentation to introduce the session objectives and outline. Provide a brief overview of the localisation 

concept – advances and challenges. Provide a very brief summary of the InterAction Local Leadership in 

Humanitarian Response initiative and research outline and how information gathered (in session, 

through individual conversations and survey) from the LAC SF will contribute to the ongoing research. a 

 
 

13:10pm Regional presentation - Jessica Moreno - TECHO - Venezuela - 15 mins 
 

This session presents an intervention that aims to strengthen community resilience for the inhabitants 

of the states of Zulia and Miranda (Venezuela) using the model of work used by TECHO. Two trainings 

cycles have been carried out on strengthening community capacities, safe sheltering and disaster risk 

management (DRM) and through the pilot project, community committees for disaster risk management 

have been formed that are in charge of carrying out prevention actions, disaster risk reduction and 

disaster preparedness actions. Over time, the intervention becomes sustainable through the investment 

in the committees and the transfer of knowledge, the building of capacities, self-management and the 

integrated work of the communities with social organizations and local authorities. 

 
This session will present the progress of this pilot project and some of the first results obtained from the 

field. 

Presented by: 

Anais Caballero - one of the members of the project team in Maracaibo 

Jessica Moreno - Country director, Venezuela 

 
13:25pm Regional presentation - Martin Corria - World Church Service - Haiti/Honduras 15 mins 
 

 
 

Based on interviews with community members and technical field teams that work in rural housing 

reconstruction projects in response to hurricanes Eta and Iota in the department of Santa Barbara, 

Honduras, and the 2021 earthquake in Grand Anse, Haiti, the session will present what can be 



characterised as a positive local leader incorporating a gender sensitive and intergenerational approach. 

 
Presented by: 

Engineer Patrick Nelson, country representative CWS Haiti. 

Representative Mennonite Social Action Commission, Honduras. 

Global Village Project Representative, Honduras. 

 
 

13:40 Menti Survey - 20 mins 
 

Mentimeter poll to understand who is in the room and key priorities. Code: 56432119 

Questions: 
 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 
 
 
Small group or plenary discussion - 45 mins 
 

Guide virtual and in-person discussions in small groups. Assign a facilitator and note taker per group. Ask 

a question, get the answers, use to probe the small group further – provide examples, discuss aspects 

further. 

In-person facilitators 

▫ 

▫ 

Virtual Facilitators 

▫ 

▫ 

Discussion Questions: - 
 

Facilitate each breakout group to discuss the three questions below: 



1. 

2. 

3. 
 

The facilitator should allocate approximately 15 mins per question to allow sufficient time for the 

discussion It is key to ensure receiving good notes and a summary of what is said and focussing on real life 

examples. Direct the conversation to try and get people to talk in specifics rather than generals. 

Option of using a jamboard to capture inputs from more people. 
 
 
Feedback to Plenary - 5 mins 
 

If timing allows, two groups – one online and one in-person provides a quick two-minute summary of key 

points discussed and any case study examples of where aspects of their discussion was displayed. 

 
 

Summary/close - 5 mins 
 

Otherwise, summarize any keys points, thank participants for their contributions and reiterate call for 

further contributions to the research especially if they are/have links with local organisations. 



Elliderazgolocal

enrespuestas

humanitariasen

elsector

dealojamientosy

asentamientos

              
                   

       

ObjetivosdelaSesi·n

7/8/2022 INTERACTION.ORG 2
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accioneshumanitarias
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IniciativadeInvestigaci·ndeInteraction

7/8/2022 INTERACTION.ORG 3

Å Unainiciativadeinvestigaci·nconelfindedestacarlaimportanciade

permitirquelosactoreslocalesliderenenlatomadedecisionesyenla

intervenci·nduranteunarespuestahumanitariaenelsectorde

alojamientoyasentamientoshumanos.

Å Investigaci·nllevadaacabo2022-2023porelequipode

AlojamientosyAsentamientosdeInteractionyunequipodeconsultoresglobales

Å Variasconsultasyarealizadas-encuestapilotopresentadoenlaReuni·nAnualde

AlojamientosyAsentamientosenGinebra2022,ForodeViviendaenAfrica,Foro

deViviendadeAsiayMedioOrienteproximamente.

àQu®entendemosporLocalizaci·n/LiderazgoLocal?

7/8/2022 INTERACTION.ORG 2

ÅElòsistemahumanitariointernacionalóhasidocriticadodurantemuchotiempopor
excluiraòactoreslocalesóenlideraraccionesacrisishumanitarias.Laòlocalizaci·nó
esunconceptovagamentedefinidoydestinadoacorregiresaexclusi·n.

ÅElpapelesencialdelosactoreslocalesynacionalesenlarespuestahumanitariase
resalt·enLaCumbreMundialHumanitariade2016:-
3grandescompromisos:A endaparalaHumanidad el ranAcuerdo  l statutoparael am io 

ÅSinembargolaformaenqueseoperaylogralalocalizaci·nencontextoshumanitarios
siguesinestarbiendefinida

ÅLaagendadelocalizaci·ngeneralmenteestacentradaen:aumentarelaccesode
losactoreslocalesalafinanciaci·nhumanitariainternacional,lasasociaciones,
espaciosdecoordinaci·n,yeldesarrollodecapacidades.

Definiendoelt®rmino'Localizacion'

7/8/2022 INTERACTION.ORG 2

Å Haydiferentesdefinicionesdelocalizaci·nyexisteunafaltadeconsensosobre
loquesignificaenlapr§ctica-siemprehaservidocomount®rmino
generalparacasicualquiertipodereformahumanitariaqueinvolucreaactores
locales.

Å Amuchosactoresnolesgustaelt®rminolocalizaci·n,oelt®rminotiene
pocoonadasignificadoparaellos.àSetratadehacerquelossistemas

internacionalesseanm§sinclusivosorequiereunatransformaci·nfundamental
paraadaptarsealasdiversidadeslocales?

Å Estafaltadeconsensopresentadesaf²osparahaceroperativalaagendayhacer

queciertosgruposrindancuentas

Å Algunosactorescreenquelalocalizaci·ndebetenerdiferentesdefinicionesseg¼n
elcontextoyqueladiscusi·nsobrelalocalizaci·nnodebeperderseenla

sem§ntica.



DefiniendoquienessonlosóActoresLocalesô
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ÅElt®rminoòlocalóesrelativoyvam§sall§deunasimpledefinici·nbinaria
deinternacional/local.

ÅEnlapr§ctica,elusodelapalabraòactorótiendeapriorizargobiernosyONG
formalesenelpa²safectado;estopuedeexcluirotrostiposdegrupos
(particularmentelosinformales)quepuedenserm§srepresentativosdelas
poblacionesmarginadas.

ÅReconocer,comprenderycomprometerseintencionalmenteconunconjunto
diversodeactoresesimportanteparaunenfoqueequitativodelalocalizaci·n.

EjemplosdeBuenasPr§cticas
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JessicaMoreno-TECHOVenezuela

Comit®sComunitariosparalaGesti·ndeRiesgosdeDesastres:pruebapilotoen

dosestadosdeVenezuela.

MartinCoria-ChurchWorldService

LiderazgoLocalPositivoparaproyectosdereconstrucci·ndeviviendasexitosos-Haiti

yHonduras

EncuestaMenti

7/8/2022 INTERACTION.ORG 3

Irawww.menti.comyintroduceelc·digo

        

DebateRegional

7/8/2022 INTERACTION.ORG 3

Acontinuacio n,engruposdetrabajo,losparticipantes

debatira nlasiguientespreguntas:

 àQue entiendeustedporelte rminoòliderazgolocaló?

 àQue creequeselograri aconunmayorliderazgo

localounarespuestahumanitariaenelsectorde

alojamientodirigidalocalmente?

 àQue procesosoaccionesapoyari anopermitiri anqueunarespuesta

humanitariafueralideradalocalmentecone xito?
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CCDR:Community
committeesfor
disasterrisfi
managementin
Venezuela

Context

s
e
ns

Lackofbasicresourcesfordailysurvival.

Belongingtoindigenousethnicgroups
(WayuuethnicgroupinZulia).

Difýcultytoexercisefundamentalrights
suchaseducation,health,housing,accessto
safewater,dailyfoodandadecenthabitat.

Vulnerablegroupsbyage,disability,gender
anddiversity.

Risksinthephysicalenvironment:protectedu
zones, riskofnaturaldisasterswithimplicatio
forhealth,propertyandcommunity
infrastructure.

Widespreadpoverty.

Littleaccesstolocateinruralareas(Zulia)or
peri-urban(Miranda).

State:Zulia
Municipality:Guajira
MarichenI
VillaBolivarianaI

State:Miranda
Municipality:ElHatillo
FiladeTurgua(19
communities)



Methodology

Generalobjective:
Strengthencommunity
resilienceinthehabitantsofthe
chosenmunicipalities,fromthe
componentsofdisasterrisk
management(prevention,risk
reductionandresponse
preparation).

1Reducesocialandphysicalvulnerabilitiesassociatedwiththe

occurrenceofdisasters.

2
Facilitatedecision-makingprocesses,prioritization
ofneedsandself-managementofcommunitiesin
responsetodisasters.

3
Formulaterecommendationsinthemainareasof
communityvulnerabilityidentiýedduringthe
diagnosis.

Worfiingmodel

ƀ Initialcontact.
ƀ Diagnosisofcapacitiesandrisks.
ƀ Planningofriskmitigation

actions.

ƀ Communitycapacity
buildingandsafehabitat.

ƀ Conformationof
communitycommittees

Consolidationand
self-managedoperation
ofthecommunity
committees

Communityprocedure-
Workingmodel

Identiýcationand

recognitionofsettlements

inasituationofpoverty

Aftertalkingwiththe

residentsofthecommunity,

TECHOmakesananalysisof

thesituationinthe

settlementtodeýnethe

worktobecarriedout.

Thediagnosticexercise

withtheresidentsatwork

tables

Allowsprioritizing

challengesand

problems.

Anactionplanisspeciýedto

organizeresponseprojectsin

housingandhabitatissues

Thedesignand

executionprocesses

alsoaimtostrengthen

thecapacitiespresent

inthecommunity.

Evaluationofthework

attheendofthe

project.

Withthecommunity,the

developmentofnewactions

ortheýnishofthework.

Ourgoal
Communitiespreparedto

managetherisksofdisastersin
theirterritories



Activities

Speciýcgoal Product Activities

Reducesthesocialand

physicalvulnerabilities

associatedwiththe

occurrenceofdisasters.

Facilitatedecision-making

processes,prioritizationof

needsandself-management

ofcommunitiesinresponseto

disasters.

Formulaterecommendations

inthemainareasof

communityvulnerability

identiýedduringthe

diagnosis.

P1:Reaction

P2:Prospecting

P3:Prevention

A1:Detectvulnerabilitiesattheinfrastructurelevel,
socioeconomicsituation,accesstobasicservices.

A7:Implementmitigationorriskreductionsolutionsin
thefaceofimminentdangers.

A2:Implementthetrainingcycleforcommunity
leadershipandsafehabitat.
A3:Formacommunitycommitteeforriskmanagement.
A4:Advisethecreationofworkplansforthe
identiýcation,monitoring,mitigationandresponseto
riskinthecommunity.

A5:Generateaguideforpreventive-typeinterventions
inthemainareasofvulnerability(infrastructure,basic
services,accesstosatisfactionofbasicneeds).

A6:Makevisitstothecommitteesonaquarterlybasis,
monitoringtheirdegreeofautonomy.

GO-Strengthencommunityresilienceinthehabitantsofthechosen

municipalities,fromthecomponentsofdisasterriskmanagement.

A2:Implementthetrainingcycleforcommunityleadershipandsafehabitat.

Classsession

1

2

3

4

5

6

7

8

Trainingcycle

LeadershipTheme

Personalityandlearningskills.

Communicationandtransparencyinthe

message.

Teamworkandcommunityidentity.

InterpersonalskillsMid-term evaluation

Projects:prioritizationofneedsand

sustainability.

Organizationandparticipationfor

decision-making.

Communityfeedbackmechanisms.

HabitatTheme

Introductiontosafehabitat.

Safebuildingpractices.

Constructionprinciplesforfamilyand

communityinfrastructure.

Useofmaterialsandtools.

Knowledge,identiýcationanddiagnosis

ofrisksinthecommunity.

Monitoring,mitigationandreductionof

risksinthecommunity.

Disasterriskresponseandecologically

responsiblepractices.

Globalevaluationandclosure

A4:Advisethecreationofworkplansfortheidentiýcation,monitoring,mitigation
andresponsetoriskinthecommunity.

Workshopsession Theme

0

1

2

3

4

5

Trainingcycle

Levelingandrefreshofknowledge-initialevaluation.

Whatisandwhatdoesacommitteedo?

IncidentCommandSystemforcommunitydisasterrisk

management.

Communityemergencyplandesign.

Designofearlywarningsystems.

Simulationandclosure.



A5:Communityguide
Thepracticalguidetomanagementandpromotion
anticipationofcommunitydisastersisadocument

preparedbyTECHOasanimplementingpartneroftheUnited

NationsHighCommissionerforRefugees(UNHCR)withinthe

frameworkoftheELIPSEprogramduringtheyear2022.

Seekstostrengthenthecapacitiesof

communitycommitteesfordisasterrisk

management.

Expandthescopeofinformationto

otherstructuresandtothecommunity

ingeneral.

Guidecontent

Arethererisksinthe
community?

Isitpossibletoreduce
disasterrisks?

Wemanagedisaster
risks!

Prepareforthe
response

Risk,threat,
vulnerability

Disaster,riskreduction,
communityrecognition
card

Riskmanagement,
typesofcapabilities

Action1:identiýcation

Action2:communication

Action3:mobilization

Action4:communitysupport

Action5:disseminationand

coordination

Effectivenessofactivities

1 ƀ Indicatorsofthelogicalframework.

ƀ Thematicknowledgequizzes.

2

3

Evaluation
mechanisms

Communityfeedback

ƀ Mailboxforcomments,suggestions,
complaints,satisfaction.

Rangeandsustainability
ƀ ARC-DEresilienceanalysisinstrument(GOL,

2016).



Resultsobtained

Whentheinhabitants

cometogetherto

identifyaproblemor

need,andbasedonthis,

generatesolutions,

thereiscommunity

participation.

Thereisinterestnot

onlyinresistingand

gettingahead,butalso

ingeneratingproposals

inordertosolvewhat
affectsthemsomuch.

Whatisthe
purposewith

allthis?

Reinforceknowledge
thatallows
communitiestotake
actionsto:

1Trainothercommunityactors.

2 Understanddisasterrisk.

3
Buildresiliencebypromoting

self-managedanticipatoryactions.



                             
                              

                  

                                                      
                                                     

                                         
                    

Sesi·n 1: Liderazgo Local
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 ar cipantes del pro ecto de  i ienda en Honduras   oto   A 

                                              
                   

ñGeneralmente,la mayor²ade la poblaci·n afectada recibe ayuda de
Alojamiento de Emergencia en forma de lonas de pl§stico, kits de
vivienda, y herramientas. Sin embargo,un porcentaje mucho menorde
ellos recibe apoyo de Alojamiento Transici·n. LasSoluciones Duraderas,
especialmente en contextos de conflicto y desplazamiento, son mucho
m§sescasas.ò

         ñ                                 ò

                                                                         



                                                              
          

Acciones Clave:

Å                                                                

Å                                           

Indicadores clave:

Å                                                                                       
                                                                                      

Å                                                                                  
                               

ñSe necesita mucha m§s escucha (listening)para entender las
realidades actuales de la respuesta humanitaria liderada
localmente y para encontrar soluciones que empoderen al
liderazgo local en la respuesta humanitaria.ò

ñExiste m§s investigaci·n sobre los desaf²os (é               
           ò

Juli King,InterAction. ñMovingtoward a locally-led humanitarian responseò. Mayo 2022.

Las experiencias
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Å                       extraordinariamente positivos 
                                                         

Å                                                          
                    

Å                               

Å                                                        
       

Å                                                      
                                         

Å                                                          
                                                             
                       

ÅNuestra forma de cooperaci·n: àParte del problema o de
la soluci·n?

 onstrucci n de casas en Hai    r dito     



         

                                                              
                                                               
                                     

                                                              
                                                          
              

                                                      
                                                            
                            

Algunas aclaraciones preliminares
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