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MENA Shelter Forum 
22nd-23rd February 2023 – Amman, 

Jordan 
 
This session will explore the current regional trends to strengthen local leadership and decision making 

in humanitarian response within the shelter and settlements sector. It invites participants in the LAC 

Shelter Forum to reflect on their experiences and identify tensions, challenges and opportunities to 

strengthen local leadership in the region. The session will contribute to the ongoing research on 

localization in the shelter and settlements sector under InterAction’s Local Leadership in Humanitarian 

Response Initiative. 
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10 mins Introduction to research initiative and overview of session 

25 mins Menti poll 

45 mins Small group discussions - in person and online breakout rooms 

10 mins Feedback to plenary on common themes/key points & wrap up 



 

Presentation to introduce the session objectives and outline. Provide a brief overview of the localization 

concept – advances and challenges. Provide a very brief summary of the InterAction Local Leadership in 

Humanitarian Response initiative and research outline and how information gathered (in session, 

through individual conversations and survey) from the MENA SF will contribute to the ongoing research. 

 

 

Mentimeter poll to understand who is in the room and key priorities. Code: 1285 6182 

Questions: 
 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 
 
 

 

Guide virtual and in-person discussions in small groups. Assign a facilitator and note taker per group. 

Pose the question, ask participants to provide examples to demonstrate their contribution. 
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▫ 

▫ 

▫ 

 

 

Facilitate each breakout group to discuss the three questions below: 



1. 

2. 

3. 
 

The facilitator should allocate approximately 15 mins per question to allow sufficient time for the 

discussion It is key to ensure receiving good notes and a summary of what is said and focusing on real life 

examples. Direct the conversation to try and get people to talk in specifics rather than generals. Option of 

using a jamboard to capture inputs from more people. 

 

 

If timing allows, one person provides a quick two-minute summary of key points discussed and any case 

study examples of where aspects of their discussion was displayed. 

 

 

Otherwise, summarize any keys points, thank participants for their contributions and reiterate call for 

further contributions to the research especially if they are/have links with local organizations 















 





 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



                                     

                                               

                                           

                                           


