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8 For example, as already referenced, participants raised an issue regarding the lack of predictability around 

how direct implementers would be treated where a case of corruption was detected and reported in good 

faith and where all agreed preventive measures were in place and implemented. Participants reflected that 

more often than not, there would be no financial sharing of the risk consequences between donors and direct 

implementers and reputational risk sharing in this area was also considered unpredictable. The aggregate 

consequence is certainly a significant financial cost to direct implementing organisations and potential 

reputational risks that are difficult to manage – which may also lead to more conservative compliance 

approaches than the actual risk should require. A poor outcome of risk management for affected people.  



 

 

 



 

 

 

  



 

 

 


