INTERACTION’S
STRATEGIC PLAN

2025-2027




THREE YEAR GOAL

InterAction’s three-year strategy results in
improving the lives of people around the world
through positive shifts in development and
humanitarian policy and practice, and effective
foreign assistance.



STRATEGIC FRAMEWORK

We are driven by and hold ourselves accountable to act upon our shared belief that we can make

a more peaceful, equitable, and prosperous world through our efforts within the humanitarian
and development sector. Through this drive, accountability, and belief, we seek to accomplish
the following to advance this mission through 2025-2027.

0 & O

Influence Policy and Practice Convene, Connect, Strengthen, Invest in InterAction’s
of the USG and the and Amplify InterAction’s Organizational Strength
Multilateral System Members

e Lead a Focused Policy Agenda e Build Our Political Influence e Invest in Organizational Culture

e Champion Quality and Quantity of e Enhance CEO Network Cohesion e Ensure a Future Fit-for-Purpose

Foreign Assistance Structure and Infrastructure
e Provide Member Staff Connection to
e Reform and Strengthen the the Larger InterAction Community e Diversify InterAction Revenue
Humanitarian and Development and Sector Sources
Systems

e Develop and Amplify Our

e Uphold Civic Space for InterAction Community's Expertise and Impact
Members’ International Work



